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Responses to Oregon’s Request for Information on Core Training
10/14/2011
Request:

Good afternoon, Peer Training Network members!

We have a request for information from our colleagues in Oregon.

Marty Lowrey writes: 

   "Our state is doing an analysis of the advantages and disadvantages of providing Core training by distance.  We are interested in knowing how Core training is provided across the country. What is the length of Core Training? How much and what type is delivered in the classroom and how much and what type is provided by distance?   Thanks for your help!"
Responses:

1. Laura A. Schneider, Michigan – SchneiderL@michigan.gov: 
This month in Michigan we are piloting a blended approach to core training.  We’ve moved some of our classroom content to interactive online courses and added an additional week of on the job training to our 9 week Pre-Service Institute.  As a matter of fact, today we launched our new webpage with all of the details, check it out at http://www.michiganchildwelfaretraining.com/Training/PreServiceInstitute.aspx.  Thanks to the Peer Training Network for offering opportunities like this for states to share ideas with each other!

2. Holly Sanger, Arizona – Hsanger@azdes.gov: 
This was a topic of great discussion for Ariz. a few years ago so I can reply right away!

Arizona CS Specialist Core training is currently 6 weeks long, based on identified competencies needed for CPS case managers, both initial assessors and ongoing specialists, and also on legislative requirements for training in core.  The first 8 days covers background knowledge such as DV, Child Development, Cultural Competence, Substance abuse, Engaging and creating rapport with families, Identification of abuse and neglect, legal definitions, family centered practice, etc.  (*Note -- our new trainees have a wide variety of degrees, mostly related to social work, but not always, and often with little or no experience behind them, so we have to focus on basics)

From day 9-30, we start the life of a mock case, from the Hotline report all the way through case closure, including all of the laws, policies, and best practices along the way.  This is interwoven with how to document in our SACWIS system, because it is completely integrated with our Safety assessment and case planning system.  This structure was created based on analysis of evaluations of training by the trainees themselves and recommendations of the Training Advisory Committee.

Because of this integration, we really can only do days 9-30 in the classroom using training regions in computers so that it is all hands-on and practice.

Discussion was held about the introductory pieces, but our Annual Training Advisory Committee repeatedly has evaluated the specific classes and decided that the richness of discussion, activity, and sometimes emotional processing that occurs in those introductory classes is vital, and would be lost in computer-based training or even video-conferencing.  For example, we do a "Step-up/step-back" exercise in the Culture class that is very powerful, and often a moment of understanding for many people in class who may never have realized the privileges that they hold that others may not.  Similarly, the slides and discussions of actual physical abuse are emotional, and trainees always need to process their reactions with the trainers.

The main downside is that it is a long stretch of class time, and not the best format for adult learning.  However, other modes have been tried, and now the agency has a policy that no cases can be carried until all classes are complete, so they need to be done expeditiously to get folks into the field….

The main benefits that folks report in our evals is that they really enjoy the hands on learning, and bond with their cohort of new staff as well as the trainers.

Hope this is somewhat helpful…

3. MB Lippold, Indiana – MaryBeth.Lippold@dcs.IN.gov:

Am currently in WI so don't have access to all files.  Core pre-service training in Indiana consists of 60 days, 29 classroom days and 31 days in the field with a trained field mentor completing established required and optional acvitities.  All activities must be completed along with all classroom training to "graduate".  Additional information is available on the website wwww.in.gov/dcs, under training.  We have developed several computer assisted trainings that the new workers take while they are in the field, some required and some optional and cover such topics as policy, computer training, how to make referrals etc.

 

Good luck.

4. Jennifer Massie, University of Nevada, Reno – jmassie@unr.edu:
As part of our webinar series for IV-E programs, the University of Nevada, Reno did a presentation on their supports for Rural CW employees.  They have adapted a good number of their child welfare training courses into distance education.  Jennifer Massie can tell you if these courses are part of their Core curriculum or are supplemental.  Either way, I believe Jennifer may have some information that could be helpful to Marty and her team in Portland.  I’ve copied Jennifer on this message in case you would like to follow-up with her.
5. Richard Dean, Minnesota – Richard.f.dean@state.mn.us:
We call our Core “Child Welfare Foundation Training.”  It is 90 training hours.  Twenty hours are trained by web-based training.  The remaining is classroom training.  Topics of web modules and class modules is similar.  We tried to take all the lecture material our and leave classroom to more interactive strategies,  Web modules are prerequisites for classroom modules so the web prerequisites are preparation for classroom participation.  For more information, please contact me.

6. Linda K. Metsger, Colorado – Linda.Metsger@du.edu:

In Colorado, we have done some of our training academy modules via video conferencing. I would be happy to talk to my Oregon colleagures more about this.

7. Sharon S. England, Pennsylvania – 

In Pennsylvania the CORE training provided to direct service workers is called Charting the Course Towards Permanency for Pennsylvania’s Children: A Knowledge and Skills Based Curriculum. The entire curriculum consists of 126 hours presented in 10 modules, which must be completed for the participant to earn their direct service worker certificate.

One hundred and twenty hours are presented in the classroom which includes but is not limited to: didactic presentations; interactive activities; individual, large and small group exercises; and videos.

Six hours of the curriculum is provided in a distance learning format, which includes pre and post transfer of learning (TOL) activities presented on-line. Prior to each module participates are provided the learning objectives for the module and are asked to assess their knowledge/skills regarding those objectives. They also are directed to complete certain activities designed to enhance their learning and prepare them for the upcoming modules. Prior to some modules, participants also complete multiple questions; provide their attitudinal response to certain pictures or vignettes and then may be asked to respond to similar questions or activities after completing the module. They are encouraged to seek their supervisor’s guidance and feedback regarding procedures or practice interviews and asked to shadow their supervisor and/or more experienced colleague in court or other interviews and report on their experiences.   

Please let me know if you have any additional questions.  


